INNOVATION SUPPORT PROJECT

PRACTICE INNOVATION
PROGRAM COLORADO

ISP Aim: To provide support to primary care practices that serve Medicaid patients to improve the quality of
care while enhancing the opportunity to succeed in new payment models, including Medicaid’s Alternative
Payment Model (APM) for Primary Care

Target Practices:
Family Medicine, Internal Medicine, Pediatrics and OB/GYN practices that provide comprehensive primary care
services.

Practices get the following:
 Practice facilitation support from the practice transformation organization (PTO) of their choice. The amount
of on-site practice support is dependent on the practice’s degree of evolution to advanced primary care:

o Practices new or early in their progression to advanced models of care will receive practice facilitation
provided by a trained practice facilitator, on-site or virtually, by agreement with practice facilitator and
practice preference.

o Practices further along in implementing advanced models of care will have on-site practice facilitation
provided by a trained practice facilitator with virtual meetings in the intervening months.

* If needed, support from a clinical health information technology advisor (CHITA) will be provided by the

Practice Innovation Program @ CU.

e Monthly Shared Learning Calls will be offered to provide opportunities for peer to peer learning and sharing.
* Services of a Regional Health Connector (RHC) to assist with community linkages to support patient needs.
e Support to help improve Colorado Medicaid Alternative Payment Model (APM) measures.

Depression Screening: NQF 0418 Depression Screening: NQF 0418

BMI (Adult): NQF 0421 Maternal Depression Screening: Quality ID 372

Alcohol and other drug screening: NQF 0004 | Weight assessment: NQF 0024

Hemoglobin Alc: NQF 0059 Childhood Immunizations: NQF 0038

For more information and to enroll, visit www.practiceinnovationco.org .
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What is expected of the practice?

* Form a quality improvement (Ql) team to work with the practice facilitator. The Ql team generally
consists of a provider champion, a staff champion, and representatives from the nursing staff, front
desk, and other clinicians as appropriate for the practice. The Ql team will meet regularly with the
practice facilitator to implement changes in the practice.

e Submit clinical quality measures on a quarterly basis.

e Participate in collaborative learning sessions.

Practice engagement timelines:

e Enroll by December 31, 2020, to receive six months of practice support, January-June 2021, with an
option to renew for an additional 15 months through September 2022.

For more information or to enroll:
¢ Visit www.practiceinnovationco.org/isp

e Contact Allyson Gottsman, Colorado Health Extension System Program Manager
o 303-915-7701

o Allyson.Gottsman@CUAnschutz.edu

For more information and to enroll, visit www.practiceinnovationco.org .




